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The Science of achieving a positive 
staffroom – it’s all about a strong team
There is a science to happiness to work. There is strong evidence that supports 
particular strategies at the expense of others. The good news is that pay is at 
number 5 when it comes to things employers can do to motivate and engage 
their employees. This session will look at a range of options including job design, 
incentives, employee perks and benefits and help you decide the best strategy  
for your business.

Chris Hickey
Chris is an experienced consultant and trainer in all 
aspects of HR and Organisational Development. His 
business, Charlton HR, provide tailored support for 
SMEs across the South West. His specialities include 
Recruitment & Selection, Management Development, 
Team Development, Diversity & Equality, Bullying 
& Harassment, Job Evaluation, Organisational 
Development, Business Planning


